
 
 

Frequently Asked Questions:  
AADC’s August 22, 2022 Announcement 

 
Q. Why are you now going independent?  

The AADC has been independent since its creation in 1922, and we have traditionally 
had some formal type of relationship with Rutgers and Douglass. Prior to the 2016 
Agreement, we were a chartered organization of the Rutgers University Alumni 
Association (RUAA). The 2016 Agreement extended that status with exceptions that 
were exclusively offered to us: to retain a staff and to fundraise for our organization.   

After negotiating with the AADC since the fall of 2021, this spring the Rutgers parties 
offered two options to the AADC as a formal arrangement. One was to continue being a 
chartered alumnae organization of the RUAA but without those exceptions. The second 
option was to go independent, which was a course of action  we had already considered 
and ultimately felt was our best choice. 

Q. What does going independent mean? 

We remain an independent and self-supporting organization as we have always been 
since our founding, but now we are independent of a formal agreement with the Rutgers 
parties. This new independence allows us to: 

• Continue to run programs for alumnae 

• Have staff and volunteers plan and execute programs  

• Raise money for alumnae programs and operations  

• Raise funds without being required to obtain approval or oversight by Rutgers 

• Interact and communicate with students 

• Accept funds for all existing scholarships and fellowships and explore 
opportunities for establishing new scholarships. 



Importantly, without the restrictions of the Agreement in place, we will be able to explore 
ways we may be able to raise money for the College and accept money into the 
Douglass Fund for the use of the College. We will provide more information in the near 
future. 

We expect to continue to operate out of the Ruth Schilling Hennessy Alumnae Center 
(often referred to as “The Cottage”), for which we pay an occupancy fee. That building is 
a property of Rutgers University.  

Most of what we do as an independent organization will remain the same as what we do 
now and no changes will be noticeable by alumnae. 

Our new independent status also will open the door for us to explore other ways the 
AADC can impact issues relevant to us as women. 

What happens to the relationship between the AADC, Rutgers and the Douglass 
Residential College if there is no formal Agreement? 

We see the AADC continuing to have  a positive relationship with the University and the 
College and see specific benefits for this new independence: 

• We will continue to operate independently and conduct our own programs, 
events and fundraising to support our mission.  

• We expect to remain on campus in the Ruth Schilling Hennessy Alumnae Center 
(often referred to as “The Cottage”), for which we pay an occupancy fee. 

• We will continue to use campus facilities that are available for use by any other 
independent organization to conduct our traditional events, such as Reunion.  

• We will not have to ask permission to do our fundraising or have our solicitations 
reviewed and approved in advance, which was a requirement of the 2016 
Agreement.  

• Both parties will benefit from saving time and the administrative burdens of 
conducting meetings and providing reports that were required under the previous 
Agreement. The AADC will not have to submit its plans a year in advance of 
events.  

• We hope to enhance the relationship between the AADC and Douglass under 
this new arrangement, including interacting with students and making them 
aware of the AADC as undergraduates so they can take advantage of the 
expertise of alumnae through the AADC. We also want to expose them to the 
benefits of their alumnae association so they can become actively involved when 
they graduate and become alumnae.  

AADC staff will continue to focus on supporting Alumnae and can have greater 
involvement with the College and her students as we foster a less restrictive relationship 
with more focus on working together for the benefit of everyone. 

Will we be able to interact with students again and conduct our activities like 
Move-In Day and Study Break during exams? 



We expect to be able to connect with the students again and will evaluate bringing back 
those activities. There are details that have to be worked out so we can communicate 
about our programs so students can attend if applicable. 

How does this change affect the Douglass Fund? 

Under the 2016 Agreement, alumnae (with a few exceptions) could not give money to 
the AADC on behalf of Douglass. They could not contribute to the Douglass Fund, 
which the AADC created in 1969 and is administered by the AADC for the benefit of 
the College and its students. They were not able to add to existing scholarships that 
they had established for Douglass through the AADC (again, with only some specific 
exceptions). We will now be able to accept funds for all existing scholarships and 
fellowships and explore opportunities for establishing new scholarships. 

Who is responsible for the Douglass Fund? 

The AADC and three Douglass Fund Trustees retain ultimate responsibility for the 
Douglass Fund and will continue to oversee the Fund. The Douglass Fund Committee 
will still have representation from the Dean of Douglass and her appointee. 

The AADC and the Douglass Fund Trustees retain fiduciary responsibility for the 
Douglass Fund, which was established by the AADC in 1969 as a Trust. The Fund is 
and always has been for the use of the College and her students. The unrestricted 
funds are provided to the Dean of the College to fulfill her priorities. Restricted funds 
are distributed to be used according to the donor’s intent.  

How does the AADC differ from other chartered and alumni organizations 
supporting Rutgers such as the RUAA (Rutgers University Alumni Association), 
RAA (Rutgers Alumni Association) and RAAA (Rutgers African American Alumni 
Alliance)? 

Some organizations are chartered alumni organizations within Rutgers, such as Rutgers 
Alumni Association (RAA), and others are independent, such as Rutgers African Alumni 
Alliance (RAAA) and the Rutgers Hillel. Both are independent University community 
partners, like the AADC is now; however, the AADC is the only organization specifically 
created  to support Douglass College women and alumnae. AADC has a small staff to 
support programs, events and activities for Douglass Alumnae. The RUAA provides 
chartered organizations with liability insurance coverage; however, the AADC has its 
own insurance coverage.  

Are there any other alumni organizations within Rutgers which work under this 
type of arrangement? 

Yes. The RAAA (Rutgers African American Alumni Alliance) and Rutgers Hillel are 
independent  organizations within the Rutgers University Alumnae Association and 
are  also community partners. They run their own activities and have a working 
relationship with Rutgers.  They can have paid staff and fundraise to support their own 
missions. 

Before the 2016 Agreement, the AADC was accused of not being transparent with 
handling money that was raised. How has that changed? 



There was never any evidence of any mismanagement of the financial resources of the 
AADC. The accusation that appeared in headlines in the media was unfounded and the 
Rutgers parties agreed to negotiate an Agreement with the AADC. The AADC continues 
to have external audits of its finances and that of the Douglass Fund and has never 
received anything but the highest possible rating in its history. We submit the required 
990 IRS tax forms, which anyone can see online. We have been and remain confident 
and transparent in all of our financial dealings and records. 

What will change for the AADC under this new paradigm? 

This year we are celebrating our 100th Anniversary with the theme “Proud History, Bright 
Future.” We fully expect to continue to grow from what we have achieved in our first 100 
years, to expand our offerings and to have more alumnae and friends participate in our 
programs and benefit from our services. We think that once we have communicated our 
new direction to alumnae and friends, they will feel even more excited about being 
active with the AADC. And, if more volunteers become active, you will see new ideas 
and new initiatives to take the AADC beyond where we have been. The future is very 
bright. 

How does this affect the AADC's relationship with the school?  With the 
students?  With the alumnae? 

This new arrangement opens up possibilities to collaborate with Douglass Residential 
College (DRC)/Rutgers and support the mission of the AADC, including, hopefully, 
working with students again. This new independent status benefits alumnae, students 
and the university by having us focus on our strengths and support the programs that 
fulfill the AADC mission and are relevant to the broader Rutgers community. 

Dean Litt stepped down on June 30, so who will the AADC be working with from 
DRC?   

Meghan Rehbein of former Dean Litt’s staff has been named interim administrative 
Dean by the University and a national search will be conducted to find a replacement 
for Dean Litt. The AADC asked to be part of the Search Committee and will work with 
the interim dean until a new dean has been hired. 

Why should I support the AADC? 

AADC is starting its second century of providing support for the needs of our diverse 
alumnae sisterhood with innovative and relevant life-long learning opportunities, 
including networking, Reunion, and a vast array of programs, lectures, and 
symposia/conferences. We continue to explore ways to assist the next generation of 
women leaders. In addition, our organization is uniquely positioned to be part of the 
larger Rutgers University public research institution and maintain its support for women 
who attend and graduate from DRC. 

Will the AADC still have the same programs?   



Yes, AADC programs in place will continue and this new independence offers us 
opportunities to expand and change our offerings to meet alumnae needs independent 
of any oversight from Rutgers as well as to invite and engage with students at events 
and programs. 

Will this impact AADC scholarships or fellowships? 

No, in fact, we feel this change presents an opportunity to build on our 100 years of 
support for alumnae and Douglass students. The AADC will no longer have a limit on 
funds raised for scholarships or fellowships that benefit alumnae seeking graduate 
degrees. 

Will donations to the AADC still be tax-deductible? 

Our 501(c)3 non-profit, tax-deductible status remains the same. 

Do I need to change the wording for the money I leave the AADC in my will? 

Please continue to designate your donations to the AADC. A Planned Gift can be made 
by naming “The Associate Alumnae of Douglass College (AADC)” as the beneficiary. 
This enables you to support our mission and make a difference in the lives of future 
generations of alumnae. Our AADC Development Department can assist you in wording 
for a bequest and other testamentary gifts to the AADC. 

What happens to the funds the AADC currently has? 

AADC oversees and administers the funds we have raised for the AADC and along with 
the Douglass Fund Trustees is responsible for the Douglass Fund. That will not 
change.  

What will happen with Reunion?  Will reunions still be on campus? 

All independent organizations like ours can host events like Reunion on campus. We 
will still host reunion on the Douglass Campus. 

What changes should I expect with my interactions with the AADC? 

The transition to our new independent relationship with the Rutgers Parties will not 
impact how you interact with the AADC. We will continue to keep our AADC members 
informed through Alumnae Council, our newsletters and online communications such as 
e-News, as well as our website and social media. Our Board of Directors and staff will 
be available and continue to work with our many class officers and volunteer leaders as 
we keep our “mission in motion.” If you have suggestions on how we can communicate 
with you and future alumnae, we welcome your input.  

 


