AADC FAQ:
What happened?
On April 20, 2015, Rutgers legal counsel informed the AADC that it was
dissolving its 2005 Memorandum of Agreement and immediately cutting off the
AADC’s access to critical information. In effect, the University has moved to
eradicate the AADC in its current form. This was done with zero notice and at a
meeting that had been billed earlier by the Rutgers legal counsel as way for the
University to work collaboratively with the AADC to resolve certain outstanding
issues. Instead, the University presented the AADC with a fait accompli that
would dissolve the AADC’s ability to advocate for Douglass in the same way it
has for nearly a century. The AADC would have to agree to do away with its staff
and no longer fundraise.
How does this affect Douglass?
For nearly 100 years, the AADC has been the organization whose sole mission
has been to promote the interests of Douglass and its students and alumnae.
While Deans have come and gone, the AADC has been consistent in its advocacy
for Douglass, both in terms of stewarding funds and preserving the very College
we speak of today. Without the institutional structure of an independent
organization, there will be no support system for the future in the event the
University again seeks to dissolve the College.
What does Rutgers propose?
Rutgers wants all fundraising to go through the Rutgers University Foundation.
In addition, Rutgers wants the AADC to be one of many chartered alumni
organizations that comprise the Rutgers University Alumni Association with an
alumnae-only focus. The April 20, 2015 letter mandated that the AADC comply
with this demand by May 20, 2015 or face the cut-off of all services to our
organization (the access to phone and Internet has since been extended to June
19), which include e-mail, Internet and telephone service, liability and D&O
insurance and access to key data stored at the Rutgers University Foundation that
details our history of fund-raising and donor information. The RUF has in fact
already stopped us from accessing our donor data stored at the RUF.
Didn’t the Rutgers University legal counsel say that the AADC was lacking in
financial and fundraising transparency?
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Let’s be very clear: Dean Jacquelyn Litt is a member of the board of the AADC,
which annually approves the audited financial statements. The audited financial
statements are also provided to the Rutgers University controller’s office. The
AADC’s Form 990 tax filings are public documents. We have a consistent record
of unqualified opinions from our independent auditors.
What’s so bad about being a regular chartered member of the Rutgers University
Alumni Association?
The AADC currently IS a chartered member and has been since 2008. However,
our charter is unique. We are excluded from the regular guidelines that prohibit
fundraising and restrict other activities needed to fulfill our mission. Were we
agree to become a regular charted member now, the AADC would lose our ability
to be an independent self-funded organization. New rules for chartered
organizations, revised by RUAA this past April, prohibit these organizations from
employing a paid staff or raising money even for their own expenses. Such
groups are not permitted to charge dues or even to sell merchandise. Under this
scenario, it is likely that the number and variety of alumnae programs and
communications initiatives exclusively for Douglass alumnae would be
significantly reduced.
What is the purpose of mediation?
We are about to embark on mediation with the University as to the future of the
AADC and its role in alumni relations at Rutgers. As we enter into mediation,
we hope that President Barchi and the Board of Governors reconsider the decision
to withdraw from its 2005 Memorandum of Agreement with the AADC. Rather,
we would hope that Rutgers and the AADC form a new partnership which
supports the women and alumnae of Douglass and respects the independence of
the AADC.
How long will mediation take?
All parties have stated a preference for a fair and expedient process. However, as
this point we do not have a firm timeline. Once the process begins, the AADC
will not be able to comment on progress given the confidentiality terms that are
part of the mediation process. The AADC will share what we can, when we can
and ask that you check our website, www.douglassalumnae.org\save-the-AADC
for any available information.
Is my contribution safe?
The AADC remains an independent 501(3) organization. We continue as always
to provide strong gift stewardship and detailed accounting.
What does this situation mean for my scholarship gift?
The AADC is an independent 501(c)3 organization and our funds have not been
co-mingled with the Rutgers University Foundation. We will continue to manage
2

your endowed scholarship and to provide stewardship, as we have done in the
past. As of this time, we still bear the fiduciary responsibility for endowed
scholarships. We do not anticipate any changes but, as always, will keep our
donors updated.
What does the Rutgers legal counsel mean about acrimony between the University
and the AADC?
To be clear: Representatives of the AADC walked into a meeting with Rutgers
University legal counsel on Monday, April 20, 2015, expecting to amicably work
out any differences with the University. Instead, they were summarily told that
they were being effectively dissolved, with no warning. The AADC has been
trying to resolve issues with the University since at least 2012.
The newspaper says the disagreements have been going on for years. Why were the
alumnae not informed?
We have been working with Rutgers during the course of several years to resolve
some outstanding issues but it never affected our commitment to Douglass or
Rutgers University. That’s why we have raised over $40 million for Douglass just
during the most recent Capital campaign and why we are hopeful to continue
serving Douglass, her students and her alumnae in the future, as we have for
nearly 90 years.
Are the AADC’s financial assets safe?
The AADC has always taken appropriate steps to safeguard our assets.
Should I pay my pledge?
We would appreciate it if you did. As you know, the AADC is engaged in
mediation with Rutgers and the Rutgers University Foundation. On April 20,
2015, Rutgers requested that we not raise funds on behalf of DRC. While we do
not think there is any basis for Rutgers’ position, we have decided to refrain from
fundraising for DRC at this time. We can, however, raise contributions for the
AADC to support our work and help us arrive at a resolution that will be
beneficial to all parties. Your support is greatly appreciated. If you are making a
new contribution, please designate your gift to the newly-created AADC Future
Fund. Your gift will be used to help us resolve the current issues and to support
alumnae initiatives.
 If your pledge was designated for a specific College or student purpose we can
certainly accept your gift.
 If your pledge was undesignated to the Douglass Annual Fund, know that your
gift will be used solely for the AADC to assist with the portion of our mission
that involves Alumnae communications, connections, and programs and to assist
us with the unforeseen expenses of legal and other services needed during this
critical time.
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 If you would like to change your gift designation, we ask that you consider
directing your gift to the AADC Future Fund, which will assist us in meeting the
unforeseen expenses arising during this crisis as well as to strengthen our
alumnae initiatives moving forward.
Isn’t the AADC outdated?
The AADC just completed a Capital campaign, which raised almost $42 million
for Douglass. Last year the AADC funded 43% of the programmatic operating
budget for Douglass and 24% of the total DRC budget. This year, contributions
by alumnae and friends through the AADC resulted in $900,000 in scholarships
for Douglass students. Thanks to the AADC’s efforts, the new Global Village
Living-Learning Residence Hall on the Jameson campus, the first new building at
Douglass for more than 40 years, is now scheduled to begin construction in the
coming months. As you can see, Douglass would have a difficult time existing
without the AADC.
What can I do to help?
You may voice your support of the AADC by email to:
The Rutgers University Board of Governors: secretary@oldqueens.rutgers.edu.
And, copy President Barchi at robert.barchi@rutgers.edu and Dean Litt at
jlitt@echo.rutgers.edu
You may call the Dean's Office at 848-932-8949.
You can make a contribution to the AADC Future Fund at
www.douglassalumna\MakeAGift or by check payable to the Douglass Annual
Fund, AADC Future Fund and mailed to:
Associate Alumnae of Douglass College
181 Ryders Lane
New Brunswick, NJ 07023
You can help inform other alumnae and friends of the current situation and
encourage their support
You can follow us on social media – look for “douglassalumnae” in the name.
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